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WAY TO GO:

NEW IMPLEMENTATION?
SYSTEM CONVERSION?
SELECTIVE DATA?
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SAP S/4HANA TRANSFORMATION APPROACHES

SAP S/4AHANA TRANSFORMATION APPROACHES

Leaner Faster Smarter

SYSTEM CONVERSION SELECTIVE DATA TRANSITION NEW IMPLEMENTATION

* Youjust need to adapt/adjust
processes and development according
to SAP S/4HANA and you are good to go

All data from source SAP system is

brought forward to the target SAP
S/4HANA system

SAP S4/HANA

One of the transformation method to migrate to SAP S/4HANA

Two approaches — Shell Copy and Mix-And-Match - are defined by
how you set up target SAP S/4HANA system:

If you reuse of an existing SAP If you install a new SAP
ECC system to set up target S/4AHANA system as target
environment, itis a Shell-Copy system, the approach is
approach Mix-And-Match

Majority of your current
processes are close to what you You want to re-design majority
want to have in your future of your processes
system

Flexibility to select data from source at various levels such as history,
process, module, document status etc. and transform according to
the target org / data structure.

* You completely re-design your processes
from scratch and then roll out according
to your business needs

* You bring over only master data and
open items from legacy systems.




SAP S/4AHANA TRANSFORMATION APPROACHES

SAP S4/HANA

Is your move to SAP S/4HANA driven by
the IT?

Do you require previous transactional
data in the new system?

Do you have high number of interfaces
to other systems?

Can your company sustain a multiyear
innovation plan with incremental
innovations?

Is your move to SAP S/4HANA driven by the
business?

Can you adopt SAP standard content?

Are landscape consolidations and process
harmonization key value drivers?

Do current business processes support your long
term strategy?



BUSINESS TRANSFORMATION - CAPGEMINI PATH

Data-driven decision
making - Embedded
Analytics

CPG industry-specific process
execution

Prebuilt integrations into
LOB Solutions

Capgemini's Design
by Acception® approach

Leverage best
practices at core

SAP S4/HANA
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Leaner Faster Smarter
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Ongoing process governance
& improvement
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S © yp— o

Innovation v

L r'

Business Model
Innovation

Solutions on
SAP Industry cloud

Industry
solutions

Pre-built Intelligent
RPA

Ongoing cost
management

Frictionless execution

-

Decrease cost of

Increase Business Value

SEN as an accelerator to drive Path
adoption-Reusable training
content

Latest demo-ready system
to aid early design
visualization

Business value
driven
assessments

adoption

Implementation
leverages prebuilt
Accelerators



STRATEGY:
CLEAN CORE?
GREEN CORE?
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Leaner Faster Smarter

WHY IT IS IMPORTANT TO KEEP THE CORE CLEAN ?

DRIVE INNOVATION & INCREASE PRODUCTIVITY TO SOLVE BUSINESS
PROBLEMS WITH TECHNOLOGY ON CLOUD

CLEAN CORE WILL HELP LOWER MAINTENANCE AND UPGRADE COSTS AND
ENHANCED CHANGE MANAGEMENT

MORE EFFICIENT & SUSTAINABLE USE OF THE NEW TECHNOLOGIES

= EASIER ADAPTABILLITY TO MARKET CHANGES

SAP S4/HANA



Leaner Faster Smarter

HOW WE APPROACH THE “CLEAN CORE" WITH OUR CUSTOMERS ?

AVOIDING CUSTOM
CODE INTO THE
PACKAGE

It is relevant if we
are approaching a
new greenfield
project but also if

Preserving historical
Investments, we
have dedicated tools
to re-architect

we are technical solutions
implementing new on SAP BTP
stuff on existing SAP

solution

SAP S4/HANA

APPLYING

CAPGEMINI MULTI

PILLAR
ARCHITECTURE

(MPSA) APPROACH

Modernization
journey is covered
by a specific best-
practice to know
how and where to
re-architect custom
objects

Typically S/4HANA is
running with a lot of
non-active new
Functionalities that
can be used to
replace workbench
objects

CONSUMING SAP
BTP SERVICES
REPLACING
TRADITIONAL
NETWEAVER
CUSTOMIZATIONS

Low-Code / No-Code
new solutions can be
used as a new way of
working leveraging
also on Citizen-
Developer
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CAPGEMINI SAP BTP END 2 END FRAMEWORK

Quantitative
Assessment e Capgemini SAP BTP
T : . Migration Reference Architecture
H ualitative .
ISCAN 2 . BTP Transformation
— sses;men Library
C-CMAT
SAP CCLM, SAP ATC

Architecture Design
& Provisioning

Estimation Planning

cloud Adoption Framework

Build vs Buy

SAP S4/HANA
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GREEN CORE WITH SAP SOLUTIONS: AN OVERVIEW

A set of solutions built on
top of SAP applications
that provide greater
visibility and control For
organizations by measuring
the financial, economic, and
social impact of their IT,
operations and wider value
chain.

SAP S4/HANA
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Green Core with SAP
Solutions use
transactions across
business functions in SAP
applications to track
carbon emissions and
other sustainability KPls,
and visualize them in
decision dashboards.

Real-time outputs help
teams make critical
decisions and take action
to meet their ambitions
for making the value chain
more sustainable —in turn
driving competitiveness,
compliance and growth.

Leaner Faster Smarter

DIGITAL CORE WITH SAP
S/4AHANA®
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https://www.capgemini.com/services/enterprise-management/digital-core-with-sap-s-4hana/

WHY CAPGEMINI CAN
SUPPORT AND HOW?
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GEMS GLOBAL ERP-CORE ENABLING MANUFACTURING
SITES STANDARDIZATION
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ONE TEAM ONE APPROACH

deliver as “One Team”

“.*." Capgemini proposes an optimized delivery model combining highly skilled global talents from across Europe and Offshore to

Agile
Thinking

il Wra B

Burndown

e X Confluence = Whiteboarding

Screen Sharing
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GET THE
FUTURE
YOU WANT

capgemini.com
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This presentation contains information that may be privileged or confidential and
is the property of the Capgemini Group.

Copyright © 2023 Capgemini. All rights reserved.

About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 360,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, Al, connectivity, software, digital engineering and
platforms. The Group reported in 2022 global revenues of €22 billion.

Get The Future You Want |
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