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CLOUD & RESPONSIBLE GEN AI



GENERATIVE AI

Unleash data to create 
intelligent produces & services; 

streamline supply chain & 
manufacturing processes using 

5G, AI, ML, IoT, Quantum 
computing and edge 

computing innovations

CLOUD for 
BUSINESS

There is no business strategy 
without a cloud strategy.

High performing organizations 
are harnessing its immense 

value and transforming 
themselves with purpose 

across talent, processes and 
technology.

CLOUD 
OPERATIONS

Harness the cloud to 
modernize your core 
business processes, 

streamline operations, and 
move to agile models such as 

DevSecOps and FinOps.
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CLOUD FOR BUSINESS OR CLOUD FOR IT?
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CLOUD 4 BUSINESS - WHY BOTHER?

Types of Cloud Projects/Initiatives

▪ The full potential of Cloud is realized only with business transformation
▪ Even a small top-line growth easily overshadows large IT cost reduction!
▪ Typical business-centric cloud adoption focus areas: productivity, agility, innovation
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WHAT TYPES OF KPIS DO YOU CONSIDER 
MOST CRUCIAL FROM A BUSINESS GROWTH 

PERSPECTIVE?
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CLOUD 4 BUSINESS – MORE PRODUCTIVITY, AGILITY AND INNOVATION
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PRIORITIZATION

▪ Joint planning and readiness
▪ Identify interdependencies 

across IT and business functions

First phase

▪ Activate resources and capabilities 
to accelerate realization of 
business value

▪ Deploy platform and operating 
model for sustainable acceleration

Second phase

▪ Transform ways of working 
to scale the modern digital 
capabilities 

▪ Reduce time to value

Third phase

ACTIVATION TRANSFORMATION

AT SCALE

Sequencing The Right AWS Programs Experiential Learning
Enterprise 

Transformation 
Playbook

True Tested Innovation

FAST TRACKING THE CUSTOMER TRANSFORMATION 
POWERED BY JOINT ASSETS DESIGNED BY AWS & CAPGEMINI

CLOUD 4 BUSINESS - HOW WE DO

“Working Backwards”
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WHICH ASPECTS OF BUSINESS VALUE DO 
YOU BELIEVE COULD BE ENHANCED 

THROUGH THE UTILIZATION OF BETTER 
CLOUD OPERATIONS?
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Adaptive Cloud Operations

ENTERPRISES ARE LOOKING TO 
ADOPT CLOUD AT SCALE AND 
REQUIRE AN ADAPTABLE CLOUD 
OPERATIONS THAT ENSURES 
SPEED, SECURITY, VISIBILITY, 
CONTROL, OPTIMIZATION AND
RELIABILITY ACROSS MULTIPLE 
CLOUD ECO-SYSTEMS.

Business Value

Operational Efficiency

Speed To Market

Increased Resilience

Reliability

Security

Continuous Optimization

Operational Resilience

Hybrid Cloud Operations

Foundations for Digital at Scale
Scale digital initiatives faster through our expert 

cloud teams, cloud-ready governance, observability 

and  automation to deliver at the pace the business 

demands and support business innovation.

Consistent and seamless intelligent operations for 

multi-cloud, simplifying cloud adoption, 

streamlining app migrations, and accelerating 

modernization.

Ensure enterprise resilience with protected data 

and applications, integrated governance, and 

automated security & compliance 

processes designed for cloud.

Do more with less with holistic optimization and 

healing of workloads and platforms to improve 

efficiency, sustainability, performance and reliability.
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Adaptive 

Cloud 

Operations

Governance &

Compliance
Robust Cloud Services Protection with 

comprehensive visibility and control 
over sensitive data, across

IaaS, PaaS & SaaS to secure your 
business in the cloud.

Multi-Hybrid-Edge 

Support
Deliver a 24x7x365 consistent and 

reliable Cloud experience wherever you 
need it – from the cloud, to on premises, 

and at the edge through End-to-End 
Observability & Automation.

Managed Workloads
Multitude of managed cloud 
platform services, including Virtual 
Machines, PaaS & Container 
services.

Cost & Carbon Optimization
Consistently optimize your infrastructure 
and leverage elasticity features to achieve 
cost savings and reduce carbon emissions 
by employing financial operations (FinOps) 
and environmentally-conscious operations 
(GreenOps) practices and tools, which are 
supported by Generative AI.

DevOps Enabled
Governed, Secure, Frictionless access 
to rich hyper-scaler features for 
DevOps teams to improve developer 
productivity and accelerate 
innovation.

Cloud Service Management

Seamless and integrated Cloud Service 
Management with advanced technologies 
to maximize efficiency while minimizing 
costs and business disruption.

Managed Business Apps
Complete and integrated operation 
capability across SAP, Database, and 
Middleware.

CLOUD OPERATIONS - ONE SERVICE, DELIVERING EXPERTISE, TOOLING, 
OPTIMIZATION AND SUPPORT ACROSS YOUR CLOUD LIFECYCLE FOR THE LEADING 
HYPER-SCALE CLOUD PLATFORMS.
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Operate self-service, automated cloud platforms 
to improve developer productivity and release 

products and features faster.

Support critical ERP and CRM systems that 

have moved to cloud with efficiency, scale, and 
operational support.

Support to help teams achieve cloud 
independence and use the latest, best-

practice cloud features and models.

On-going cloud management and cost 
optimization driving control and TCO 

reduction.

Provide immediate, secure and efficient Day 2 
Operations for workloads that have been 

migrated to cloud.

Provide end-to-end, multi-speed Cloud 
Operations for the full lifecycle of an 

organisation’s cloud transformation journey.

Cloud Transformation and DevOps Accelerated Data Center Migrations Product Factories

Hybrid and Multi-Cloud Adoption ERP TransformationCost-Optimization and Control

SPOT LIGHT SUCCESS STORIES
DELIVERING OPERATIONAL EXCELLENCE IN THE CLOUD
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GENERATIVE AI
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USING GENERATIVE AI RESPONSIBLY

Transform responsible AI 
from theory
to practice

Advance the
science behind 

developing generative AI 
responsibly

Prioritize education 
around how generative 

AI works and what are its 
limitations

Integrate responsible AI 
into the end-to-end 

lifecycle of a foundation 
model

AWS and Capgemini
are jointly committed
to develop generative AI in a 
responsible way which is 
integral to our approach

To build generative AI applications that are safe, trustworthy, and helpful  

Generative AI
Powered by large models that are pretrained on vast corpuses of data and 
commonly referred to as foundation models (FMs)

Generative AI
Powered by large models that are pretrained on vast corpuses of data and 
commonly referred to as foundation models (FMs)



18Cloud & Responsible Gen AI

WHAT IS EXPECTED LEVEL OF IMPACT 
OF GEN AI ON CLOUD FOR BUSINESS 
KPIS?
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CHATBOTS

VIRTUAL ASSISTANTS          

CONVERSATION ANALYTICS 

PERSONALIZATION

CONVERSATIONAL SEARCH 

SUMMARIZATION 

CONTENT CREATION     CODE 

GENERATION                                      

DATA TO INSIGHTS

DOCUMENT PROCESSING 

DATA AUGMENTATION 

CYBERSECURITY                               

PROCESS OPTIMIZATION

GENERATIVE AI DRIVING BUSINESS
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GENERATIVE AI - CASE STUDIES 
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SUMMARY

DISCOVER MORE ABOUT US!

STAY LEAN, FAST, 
AND SMART



This presentation contains information that may be privileged or confidential and 

is the property of the Capgemini Group.

Copyright © 2022 Capgemini. All rights reserved.

Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided everyday by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organization of over 340,000 team members in
more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs,
from strategy and design to operations, fueled by the fast evolving and innovative world
of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group
reported in 2021 global revenues of €18 billion.

About Capgemini

Get The Future You Want | www.capgemini.com

http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini
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REFERENCES

Cloud 4 Business

https://www.capgemini.com/at-de/insights/expert-perspectives/business-centric-cloud-
transformation-why-bother/

ADAPTIVE CLOUD OPERATIONS

https://www.capgemini.com/solutions/adaptive-cloud-operations/

Generative AI

https://www.capgemini.com/services/data-and-ai/generative-ai/
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