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There is no business strategy

without a cloud strategy.
High performing organizations
are harnessing its immense
value and transforming
themselves with purpose
across talent, processes and
technology.

Harness the cloud to
modernize your core
business processes,
streamline operations, and
move to agile models such as
DevSecOps and FinOps.

Unleash data to create
intelligent produces & services;
streamline supply chain &
manufacturing processes using
5G, Al, ML, |oT, Quantum
computing and edge
computing innovations
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CLOUD 4 BUSINESS = WHY BOTH ER? Leaner Faster Smarter
BUSINESS
INNOVATION 4
experionces
Operational Sustainability qr

agility *

Simplification

Cosk reduction .

Go Public Cloud: cut CapEx Explore DevSecOps at scale IT transFormation

IMigrate storage/backup/DR Implement a data sharing platform Data-driven transformation

Business value

Simplify compliance Harness digital analytics/Al at scale Business transformation

Types of Cloud Projects/Initiatives

= The full potential of Cloud is realized only with business transformation
= Even a small top-line growth easily overshadows large IT cost reduction!
= Typical business-centric cloud adoption focus areas: productivity, agility, innovation
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WHAT TYPES OF KPISpleAdelielel hy1p]33

MOST CRUCIAL FROM A BUSINESS GROWTH
PERSPECTIVE?
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CLOUD 4 BUSINESS — MORE PRODUCTIVITY, AGILITY AND INNOVATION

@ Client Challenge

into its manufacturing
processes as well as ability to manage production in

real time

0 Solution

Implemented an industrial internet solution to
connect 8 manufacturing plants and +400
machines

OUR APPROACH: A DATA DRIVEN TRANSFORMATION THAT MUST TAKE
ADVANTAGE OF IOT & CLOUD WHILE PRESERVING OT/IT ASSETS

Data centricity
Enterprise Resource
Planning

Analytics & Apps

Manufacturing
Execution
System

Operations Data Hub

SCADA
infrastructure

Connectivity

Automation

Cloud & Responsible Gen Al

Baker
Hughes

@ Client Overview

American international oil and gas service
company. One of the world's largest oil field

services company
Solution

Delivered a digital service to support the
Coronavirus Job Retention Scheme (CJRS) in 4
weeks with a CSAT score of 93.5

@ Client Challenge

Rapidly implement a solution to enable employers
cross the UK to furlough rather than release

employees

Formation

- Evaluation
- Completion
Production

* Reservoir
consulting

Successful launch of public service - 185000
claims, over £1,5Bn paid

3 —! 5 X Go faster with

smaller, more
efficient teams

4 6 X Reduced risk with

small frequent
deployments

4 40x Cycle times to

benefit are much
quicker

STABILITY: +9.2%

HM Revenue
& Customs

Client Overview

Non-ministerial department of the UK Government
responsible for the collection of taxes and payment
administration For other requlatory regimes.

",_ Tim Berners-Lee @ @
¥ Welldone al involved!

) Pete Schofield @Petel

@Copgerini

Supports over 1.2 million employers and 9.9
million jobs

Processed over 4.5 million claims by employers

OUR APPROACH: ACCELERATION THROUGH DIGITAL TRANSFORMATION

Fix i that
1 7 ox u;e::s:i?sin:ss

much quicker

9 0 % Reduce toil

allowing people to
focus on value

5 x Create systems

that are more
resilient

* No need of extensive 5G know-how and experience <
«  Allows better alignment to customer needs -

LEAFS @
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Productivity
increase Sustainabili Order
& & Lifecycle
Dock Scheduling

DEVELOPMENT OF A CLOUDIFIED
“RAN" AUTOMATION PLATFORM

Enabling mobile network operators to accelerate their 5G
journey with a cloudified, Al-driven RAN automation
platform

- SaaS-based solution telco agnostic
- Easier & fast Plug and Play deployments
* “IT-fication” of private 5C

B L . ¢ - »

increase in earnings
* 50% increase in visibility of logistics
data such as supply chain
information
reduction in tampering, theft,

and loss

reduction in cargo delays

reduction in cargo theft



LEAFS ‘ P
CLOUD 4 BUSINESS - HOW WE DO

Leaner Faster Smarter

FAST TRACKING THE CUSTOMER TRANSFORMATION
POWERED BY JOINT ASSETS DESIGNED BY AWS & CAPGEMINI

PRIORITIZATION ™ ACTIVATION o TRANSFORMATION
AT SCALE
= Joint planning and readiness . ?52’??5?&3?8%%%’2% capabilities |« Transform ways of workin
= Identify interdependencies to scale the modern digita
acros!"//T and bcll)smess functions PGS el capabilities

= Deploy platform and operating
modei/fgr sustainable acceleration

orking Backwards

o  aWws iﬁi'i }l‘?

Enterprise

Transformation True Tested Innovation Sequencing The Right AWS Programs Experiential Learning
Playbook

Cloud & Responsible Gen Al

= Reduce time to value
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WHICH ASPECTS [o]1F: 1IN INISSAV/N L ]e
YOU BELIEVE COULD BE ENHANCED
THROUGH THE UTILIZATION OF BETTER
CLOUD OPERATIONS?
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ENTERPRISES ARE LOOKING TO
ADOPT CLOUD AT SCALE AND
REQUIRE AN CLOUD
OPERATIONS THAT ENSURES

AND
ACROSS MULTIPLE
CLOUD ECO-SYSTEMS.

Business Value ! :
Adaptive Cloud Operations

Operational Efficienc
> > Hybrid Cloud Operations

Speed To Market ‘ Consistent and seamless intelligent operations for

multi-cloud, simplifying cloud adoption,
streamlining app migrations, and accelerating
modernization.

Increased Resilience

Operational Resilience

Reliability Ensure enterprise resilience with protected data
and applications, integrated governance, and

. automated security & compliance
Security processes designed for cloud.

Cloud & Responsible Gen Al
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Continuous Optimization

Do more with less with holistic optimization and
healing of workloads and platforms to improve
efficiency, sustainability, performance and reliability.

Foundations for Digital at Scale

Scale digital initiatives faster through our expert
cloud teams, cloud-ready governance, observability
and automation to deliver at the pace the business
demands and support business innovation.
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CLOUD OPERATIONS - ONE SERVICE, DELIVERING EXPERTISE, TOOLING,
OPTIMIZATION AND SUPPORT ACROSS YOUR CLOUD LIFECYCLE FOR THE LEADING

HYPER-SCALE CLOUD PLATFORMS.

aAWS A\ Azure

Governance &

Compliance

Robust Cloud Services Protection with
comprehensive visibility and control
over sensitive data, across

laas, PaaS & SaasS to secure your
business in the cloud.

Multi-Hybrid-Edge
Support

Deliver a 24x7x365 consistent and
reliable Cloud experience wherever you
need it — from the cloud, to on premises,
and at the edge through End-to-End
Observability & Automation.

]

Managed Workloads

Multitude of managed cloud
platform services, including Virtual
Machines, PaaS & Container
services.

\4

Managed Business Apps

Complete and integrated operation
capability across SAP, Database, and

Middleware.
Cloud & Responsible Gen Al
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Cloud Service Management

Seamless and integrated Cloud Service
Management with advanced technologies
to maximize efficiency while minimizing
costs and business disruption.

DevOps Enabled

Governed, Secure, Frictionless access
to rich hyper-scaler features for
DevOps teams to improve developer
productivity and accelerate
innovation.

Cost & Carbon Optimization

Consistently optimize your infrastructure
and leverage elasticity features to achieve
cost savings and reduce carbon emissions
by employing financial operations (FinOps)
and environmentally-conscious operations
(GreenOps) practices and tools, which are
supported by Generative Al.
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SPOT LIGHT SUCCESS STORIES

Cloud Transformation and DevOps

Provide end-to-end, multi-speed Cloud
Operations for the full lifecycle of an
organisation’s cloud transformation journey.

D) st
equinor %~ Mercedes-Benz

"ABN‘AMRO CSATURN

Accelerated Data Center Migrations

Provide immediate, secure and efficient Day 2
Operations for workloads that have been
migrated to cloud.

Q standard S BURBERRY
\ chartered 4 4
L 2 <o cheme

Clel;  Follett

\
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Product Factories

Operate self-service, automated cloud platforms
to improve developer productivity and release
products and features Faster.

Cost-Optimization and Control

On-going cloud management and cost
optimization driving control and TCO
reduction.

CHANEL M II
®

Cloud & Responsible Gen Al

Hybrid and Multi-Cloud Adoption

Support to help teams achieve cloud
independence and use the latest, best-
practice cloud Features and models.

Bankeland CAMPAR]

ERP Transformation

Support critical ERP and CRM systems that
have moved to cloud with efficiency, scale, and
operational support.

CONA  Bayeri
¥ ome TN ACTION

14
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GENERATIVE Al

nput article

u_u !
A raccoon playing tennis at Wimbledon

nput article nage ¢ Generate

A raccoon playing tennis at Wimbledon

raccoon playing tennis at
wimbledon

A raccoon playing tennis at

Wimbledon
=

RACE® N
TS
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LEAFS
USING GENERATIVE Al RESPONSIBLY

Leaner Faster Smarter

Generative Al
JJ!LK Powered by large models that are pretrained on vast corpuses of data and
commonly referred to as foundation models (FMs)

AWS and Capgemini

are jointly committed

to develop generative Al in a
responsible way which is
integral to our approach

To build generative Al applications that are safe, trustworthy, and helpful

Cloud & Responsible Gen Al

K.
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WHAT IS EXPECTED [Ravid e[\l J:Xe4 )
OF GEN Al ON CLOUD FOR BUSINESS
KPIS?
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GENERATIVE Al DRIVING BUSINESS LEAFS @ ‘
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CHATBOTS CONVERSATIONAL SEARCH DOCUMENT PROCESSING
VIRTUAL ASSISTANTS SUMMARIZATION DATA AUGMENTATION

! CONTENT,CREATION CODE CYBFRSECURITY
EnNaicd CUtomEr
PERsEXpERiRMCES GENERATION PROCESS 2PT!MIZATION

DATA TO INSIGHTS

5t
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GENERATIVE Al - CASE STUDIES
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Generative design technology drives new innovations in pix moving
autonomous mobility #2 AUTODESK

CHALLENGE SOLUTION

Mobility start-up Pix Moving sought Pix Moving adopted Autodesk Fusion 360, which uses Amazon
to improve its processes for creating ~ SageMaker. This empowered them to enable Al-enhanced generative
new mobility solutions jn order to design and additive manufacturing.
shorten lead times, rapidly explore
new mobility design concepts, and
control engineering and
manufacturing costs.
OUTCOME

¥ Pix Moving was able to reduce the time-to-market for new designs
from 3.5 years to 6 months, an 86% faster time-to-market.

AWS Partner Capgemini Builds an Al Tool to Identify Sperm
Whales with 97.5% Accuracy

Executive Summary

Capgemini@

About Capgemini

gital

0 companies

Headquartered in

over 40 countr

APN Program Participation

LG Al Research developed FM using Amazon
SageMaker

CHALLENGE

Needed the most efficient ML
platform to train their
foundation model, which
handles vast amounts of data
and large-scale training and
inference. Moreover, the project
required a high-performance
compute infrastructure and the
flexibility to handle billions
during training.

A CHALLENGE TO PROTECT INSECT ECOSYSTEMS

@@ Challenge

Classify insect sound data to create a
measure for biodiversity. Accounts for
large proportion of overall
biodiversity.

Understand real-world problem of
declining insect biodiversity and its
impact.

@ LG AlResearch

SOLUTION

Built EXAONE—a foundation model that can be used to transform
business processes—using Amazon SageMaker, broadening access to Al
in various industries such as fashion, manufacturing, research, education,
and finance.

OUTCOME

v Developed the EXAONE Al engine in under a year
v Supports linear scaling

v 35% reduction in cost of building Al engine

v 60% increase in data preparation speed

aws
!v AWS  Capgomini@
THE BIODIVERSITY
PROTECTING INSECT ECOSYSTEMS
THROUGH DATA AND Al
ﬁ Solution Q Sharing Knowledge

Build an optimal model, that is
compute- and storage-efficient, and
can easily be applied in different set

ups.

Create a fast and easy to use training
procedure to maximize use-cases.

Share our solutions and knowledge
with the community and strengthen
our network.

Implement a PoC to deploy the
solution to generate insights and
value.

LEAFS @
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SUMMARY

STAY LEAN, FAST,
AND SMART

Cloud & Responsible Gen Al

DISCOVER MORE J:\:{el0a VLY
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Hi@®@®@

This presentation contains information that may be privileged or confidential and
is the property of the Capgemini Group.

Copyright © 2022 Capgemini. All rights reserved.

About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided everyday by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organization of over 340,000 team members in
more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs,
from strategy and design to operations, fueled by the fast evolving and innovative world
of cloud, data, Al, connectivity, software, digital engineering and platforms. The Group
reported in 2021 global revenues of €18 billion.

Get The Future You Want | www.capgemini.com


http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini

REFERENCES

01 Cloud 4 Business

https://www.capgemini.com/at-de/insights/expert-perspectives/business-centric-cloud-
transformation-why-bother/

02 ADAPTIVE CLOUD OPERATIONS

https://www.capgemini.com/solutions/adaptive-cloud-operations/

03 Generative Al
https://www.capgemini.com/services/data-and-ai/generative-ai/
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